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SUMMARY 

 
This paper presents the outcomes of the APANPIRG Contributory Bodies Structure 
Review Task Force (ABSRTF/1, 23-24 May 2011). 

This paper relates to –   
 
Strategic Objectives: 

A: Safety – Enhance global civil aviation safety 
C: Environmental Protection and Sustainable Development of Air Transport – 

Foster harmonized and economically viable development of international civil 
aviation that does not unduly harm the environment 

 
 
 
1. INTRODUCTION 
 
1.1 The APANPIRG/21 (Asia/Pacific Air Navigation Planning And Implementation 
Regional Group, 6-10 September 2010) meeting discussed proposals from Subgroup Chairpersons on 
possible changing of the present set-up and explores possibility of re-allocation of tasks amongst the 
Subgroups.   

 
1.2 APANPIRG/21 noted that the structure of the Subgroups has remained largely 
unchanged since their inception. It was stated that current developments in air navigation especially in 
regard to data provisions, performance based systems and technologies means that the structure and 
shape of air navigation is changing. This had resulted in several Subgroup and Task Force activities 
overlapping and calls for further technical input from other areas of specialization and disciplines. 
It was also pointed out that ATM/AIS/SAR should be renamed ATM/AIM/SAR. 

 
1.3 The Subgroup Chairmen agreed that there was a need to deliberate further as to the 
long term working mechanism of the SGs and how to better coordinate and distribute their respective 
roles and responsibilities, particularly between the CNS/MET and ATM/AIS/SAR Subgroups.  It was 
proposed that the MET function should align with AIM to form the AIM/MET Subgroup, or 
alternatively to have the MET function come under the ATM/AIS/SAR SG.  

 
1.4 The Subgroup Chairmen also noted that in light of the many technological changes in 
recent years giving rise to a multitude of inter-related issues, particularly under the CNS/MET and 
ATM/AIS/SAR Subgroups, there were merits to better coordinating the work amongst them.  The 
Chairmen generally supported the view that the Subgroup structure, their activities and frequency of 
meetings be reviewed.   
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1.5 The Vice Chair of CNS/MET Subgroup informed that CNS/MET SG was of the view 
that any significant change should be programmed to have effect from the 2013 meeting year with 
2012 meetings of the Subgroups being used to implement transitional arrangements.  

 
1.6 Regarding the contributory bodies of APANPIRG, chairmen of Subgroups were of 
view that as a matter of policy these should be dissolved when they have either completed their 
assigned task or it has become apparent that the work on the subject in question cannot be usefully 
continued.  The chairmen reiterated that the establishment of additional contributory bodies should be 
made on a need basis with due consideration to the limited resources available.  It was further 
suggested that the Term of Chairperson of Subgroups may also be reviewed 

 
1.7 In view of foregoing, the meeting agreed to establish APANPIRG Contributory 
Bodies Structure Review Task Force and adopted the following Decision. 

 
Decision 21/57 − APANPIRG Contributory Bodies Structure Review Task Force 

(ABSRTF) 
 
That, 
a) APANPIRG Contributory Bodies Structure Review Task Force with members 
consisting of Subgroup chairpersons, vice-chairpersons and voluntary members 
nominated by States be established; and 
 
b) In coordination with ICAO Regional Office, the Task Force undertakes a review of 
the Terms of Reference and activities of the APANPIRG contributory bodies and 
proposes rationalization of their structures to APANPIRG/22 to meet the changing 
environment. 
 

1.8 The First APANPIRG Contributory Bodies Structure Review Task Force 
(ABSRTF/1) meeting of APANPIRG was held from 23 to 24 May 2011 at the ICAO Asia and Pacific 
Office, Bangkok, Thailand. The meeting was attended by 13 participants from 8 Member States. 
 
2. DISCUSSION 
 
2.1 The ABSRTF/1 reports directly to APANPIRG and there was only expected to be one 
meeting.  A full report on the meeting outcomes is appended as Attachment A. 
 
2.2 Comment made by ATM/AIS/SAR/SG participants on this matter will be recorded by 
the Secretariat as part of the Subgroup’s report; however, the Secretariat is not able to enter into any 
discussions on the outcomes from ABSRTF/1.  States will have an opportunity to properly debate 
these at APANPIRG/22. 

 
2.3 Key issues including recommendations to APANPIRG/22 that may affect the 
ATM/AIS/SAR Subgroup are as follows. 
 

a) The new approved structure will be effective from 2013 meeting year 
(APANPIRG/24) with 2012 (APANPIRG/23) being used for transitional 
arrangements. 

 
b) The term of any Subgroup Chair would be for a maximum period of six years, 

although the incumbent may stand for re-election. 
 

c) Establishment of a new AOP (Aerodrome Operations) Working Group which 
would report to the ATM/AIS/SAR/SG, renamed as the ATM SG.  

 
d) The ICAO Secretariat would coordinate to possibly schedule Subgroup meetings 

back to back as required. 
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2.4 Recommendations to APANPIRG/22 that concern a future review of bodies that 
contribute to the ATM/AIS/SAR/SG are as follows. 
 

a) A review of the new structure may be conducted after three years (2016). 
 

b) Considering the work of AIM and MET being closely related in terms of data and 
information sharing, it was recommended to review whether it is appropriate for 
AIM to join MET SG in the next structure review (2016). 

 
c) It was expected that the AOP working group would mature in light of experience 

gained in the next few years and may be considered as a separate Subgroup in the 
next structure review. 

 
d) The respective APANPIRG Sub groups should examine and review the 

usefulness and continuity of the working groups and task forces reporting to it 
and propose their new structure to APANPIRG for approval.  

 
2.5 It is expected that the AOP WG would probably meet concurrently with the ATM SG 
over the first two or three days, and then report its outcomes on the fourth day. 
 
2.6 If the recommendations from the TF are accepted, then it is clear that task forces and 
meetings reporting to the ATM/AIS/SAR SG Subgroup would need to be reviewed and amended, as 
some report directly to the Subgroup while others report via ATM Coordination Groups, while some 
have developed on an individual requirements basis.  Some bodies probably need to be disestablished 
as their deliverables are not high after some years.  

 
2.7 Equally there would be a pressing need, as APANPIRG/21 recognised, due to current 
developments in air navigation (especially in regard to data provisions, performance-based systems 
and technologies), to ensure that Seamless ATM planning was able to be effectively conducted by 
bodies that report or contribute to the Subgroup.  While there were changes recommended for the 
South Asia/Indian Ocean sub-region to improve such co-ordination, there were no similar bodies in 
East Asia or Southeast Asia being discussed at present.   

 
2.8 Moreover, contributions in terms of reports and recommendations from non-ICAO 
bodies such as IPACG (Informal Pacific ATS Coordinating Group) and ISPACG (Informal South 
Pacific ATS Coordinating Group) would have to be considered, to ensure a truly Seamless ATM view 
across the Asia/Pacific Regions.  

 
2.9 Finally, the reporting line of the FIT (Future Air Navigation Services Implementation 
Team) meetings would also need to be considered as these are largely dealing with datalink 
performance issues, which are arguably a matter for the CNS Subgroup to deal with. 
 
3. ACTION BY THE MEETING 
 
3.1 The meeting is invited to:  
 

a) note the information contained in this paper, particularly concerning the 
proposed new structure of the ATM Subgroup;  

b) discuss the need to review the bodies that contribute to the ATM Subgroup; 
and 

c) discuss any relevant matters as appropriate. 

…………………………. 


